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Forord
The strategy for the Department of Geosciences is a document that describes our vision and
ambition for how the department shall develop in the years to come, and how we will work towards
these goals. The strategy is the basis for yearly action plans that will contribute to fulfill the
department's strategies.
The strategy for the period 2021 to 2025 has been developed through a long process in which all
parts of the department have been involved. In the corona-year 2020, we had to switch from physical
meeting places and group work to digital meeting rooms with "break-out" groups. It worked
surprisingly well.
The strategy is organized according to the structure of UiO - Strategy 2030: Knowledge responsibility - commitment: For a sustainable world and the strategy of the Faculty of Mathematics
and Natural Sciences (MN) - Knowledge Development for a Changing World - Science and Technology
towards 2030.
The strategy has been presented and discussed at the department's board several times and was
finally adopted at the board meeting 6/2020.
Thank you for all the valuable and committed input from all employees and from the department's
board!

Blindern, 17. February 2021

Brit Lisa Skjelkvåle
Department Head
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Department of Geosciences, University of Oslo

Strategy 2021-2025 — The Dynamic Earth
Our vision is to increase our
knowledge of the dynamic Earth
and planetary systems and to
pass it on to future generations.

Our ambition for the strategy
period is to be among the top
five geoscience departments
in Europe.

1. Vision and ambition
The primary tasks of the Department of Geosciences at the University of Oslo (UiO) are to conduct
research, education, dissemination and innovation in the field of geosciences. The Department
covers a wide breadth of the geosciences; from mantle and lithosphere dynamics on the Earth and
other planets, via surface processes in the boundary layers between the Earth’s surface and the air,
to the dynamics and interactions of the hydrosphere, cryosphere, atmosphere and biosphere. This
broad knowledge base is recognised nationally and internationally.
Our research profile is diverse, and this diversity holds great and unique potential for novel research
of high social relevance in the future. Present day societal challenges are characterised by complex
issues that often require multidisciplinary and transdisciplinary approaches. Our broad,
multidisciplinary portfolio is our strength, making us well placed to address these complex issues.
As part of Norway's oldest and foremost university, we have a clear responsibility for conducting
excellent, curiosity-driven basic research. We also have a responsibility to contribute research-based
knowledge of societal relevance related to climate, environment, energy, natural hazards and
sustainable resources. This includes active contributions towards the United Nations sustainable
development goals (UN SGD).
The Department has several world-leading basic research groups focusing on a wide understanding
of geoscientific processes. The Department aims to continue to support promising and existing
proficient research groups, and to be successful in obtaining large research projects with support
from RCN (Research Council Norway), EU/ERC (European Research Council) or other sources of
funding. In order to successfully compete in national and international calls for research funding
within the Department’s priority topics, there is a need for both highly specialised researchers and
scientists motivated to engage and pursue interdisciplinary research. When hiring for permanent
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positions we must seek candidates who have proven their ability, or show potential, to compete for
RCN and ERC/EU funding. This will contribute to maintaining and further strengthening the future
establishment of leading research groups at the Department.
The Department shall provide teaching across a large range of geosciences. Our education shall be
relevant for diverse career paths in research and education, business and industry, public
administration and consultancy work, ensuring that our candidates have the necessary skills and
qualities needed to be successful in a future job market.
The Faculty's vision is that "the candidates shall be successful both academically and professionally"
and that it will develop a "culture of learning". Teachers shall be able to educate future candidates
with competence in computational science and generic skills in addition to disciplinary competence.
Our teachers shall be familiar with the principles of student active learning, and the Department will
facilitate learning-centred approaches by continuously developing and improving both physical and
digital learning environments.
Fieldwork, observations, experiments, measurements, mathematical and computational models are
all essential parts of research within the geosciences. Digitalisation, computational science and the
capacity to manage and analyse large amounts of data are important elements in modern research.
The Department must have necessary technical knowledge in these areas among scientific and
technical staff. This is important in order to sustain and further advance to the level necessary for
performing leading research and provide high quality teaching environments.
In order to maintain and develop our position as an outstanding research and study site, our
Department shall in the strategy period:
-

Represent a renewal of the geosciences, with the ability to do interdisciplinary, innovative
and bold science
produce basic and applied research at the highest international level
be an attractive place to study, with a good influx of students and a high degree of
completion
have teachers with a solid pedagogical foundation, and use the Scholarship of Teaching and
Learning (SoTL) principles in development of our study programmes
incorporate digital competence (data science and computing) in research and education
offer an attractive researcher education
ensure access to state-of-the-art research infrastructure
actively participate in research policy work
be an attractive workplace with competent support and service functions for staff and
students

Important targets during the strategy period are to:
-

recruit academic staff at the highest international level
enable career development for permanent and non-permanent staff
attract new students, increase completion rate at all levels, including PhD
sustain high quality laboratory and field teaching capabilities
have access to appropriate premises and adequate working areas
secure the economy of the Department
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In the strategy for UiO - Strategy 2030: Knowledge - responsibility - commitment: For a sustainable
world - UiO aims to be among the best European universities. In particular, the University aims to
strengthen its position as an internationally leading research university through national and
international collaboration across research, education, dissemination and innovation.
In the strategy of the Faculty of Mathematics and Natural Sciences (MN) - Knowledge Development
for a Changing World - Science and Technology towards 2030 - the Faculty's ambition is to be among
Europe's leading research, education and innovation environments.
It is the task of the Department of Geosciences to develop an ambitious strategy to achieve these
goals.

UiO`s Strategy 2030 Knowledge – responsibility – commitment: For a sustainable world
The University of Oslo will:
 Promote independent, ground-breaking, long-term research
 Educate students with the knowledge, ability and willingness to create a better world
 Strengthen the dialogue with the outside world and work to ensure that knowledge is put
to use
 Be an innovative organisation and an attractive place of work and study

MN Strategy: Knowledge development in a changing world – Science and technology
towards 2030
The cornerstone of our activities is free and independent thought.





The lead lies in research: The Faculty shall meet the challenges of the future through
research at a high international level
Culture for learning: Our candidates shall be successful both academically and
professionally
Knowledge in use: Our academic communities shall be the leading partners for the
business sector and entities in the public sector
Focusing on people: The Faculty shall be an attractive and inclusive place of work and
study
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2. Geoscience for the future
The world is facing major challenges related to climate change, increasing demand for natural
resources, and protection of the environment in a world with a growing population. Geoscience is an
essential research field well placed to make important contributions to present-day sustainability
issues and solutions in these key areas.
In order to contribute beneficially towards meeting the global challenges, it is crucial that we have a
deep understanding of the dynamic nature of the Earth on all time scales. Our knowledge must span
from understanding processes on spatial scales from subatomic to planetary level, to the evolution of
planetary bodies and how life has evolved, to the complex dynamics and interactions of the various
components of the Earth system. We observe and model processes connecting the Earth’s spheres:
the lithosphere, the hydrosphere, the cryosphere, the atmosphere and the biosphere, covering a
wide range of spatial and temporal scales.
Geoscience is a key science to support the United Nations 17 Sustainability Development Goals
(SDGs). The aim of the SDGs is to ensure economic and social equality by 2030, while at the same
time tackling climate change and preserving the environment. Geoscience can contribute towards
addressing major environmental challenges such as climate change, environmental impacts,
transition to green energy, sustainable use of resources, wide access to education, and more. The
SDGs demand a holistic approach to solving societal challenges. Focus on inter-, cross- and
transdisciplinarity is key and should be encouraged.
Our ambitions within research and the societal relevance of our activities and results are reflected in
our education from bachelor, to master and PhD-level. We educate students in subjects included
and across the four main research areas: Dynamics of the Solid Earth, Climate Change and the
Coupled Earth System, Environmental Geoscience, and Geoscience in the Arctic. We emphasise the
importance of understanding and finding solutions to today’s challenges, contributing to a
sustainable future.
Geoscience is by its nature an interdisciplinary and cross-disciplinary science, and our aim is to strive
towards increased co-operation within the Department across disciplines and research fields, and
with other research areas and groups outside our Department.

2.1. Dynamics of the solid Earth
The interior and surface of the solid Earth evolve continuously under the effect of internal and
external forces. These forces, along with a magnetic field that finds its origin through core processes,
contribute to the habitability of the Earth. Mantle convection and plate tectonics act in concert with
erosion and weathering processes to sculpt the surface of the Earth, and influence the climate
system and global cycles. Plate tectonics and climate along with episodic extreme events, such as
earthquakes, volcanic eruptions, glaciation, floods and landslides, and meteorite impacts, shape
topography, control transformations of rocks in the Earth’s crust and contribute to global cycles of
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elements between the spheres. Other terrestrial planets resemble Earth in many ways and provide
insights into our planet’s past and future.
Researchers at the Department study dynamic geological and geomorphological processes that
control the evolution of the Earth and other rocky planets. Major scientific themes range from the
long-term evolution of plate tectonics and the Earth's magnetic field, to climate-driven Earth surface
processes such as erosion and landslides, which may pose threats to society in the form of
geohazards. This also includes the deformation mechanisms of rocks from grain-scale to continentalscale, the short- and long-term effects of dynamic events that can have catastrophic effects on our
society, and the numerous fluid-rock interactions that enable the exchange of elements between the
different spheres of the Earth, transform rocks, and control geodynamic processes.
Our Department has a long tradition within geomatics and geophysics, which are used to unravel
Earth surface dynamics and subsurface structure in time and space, and we will continue to develop
these fields. We also carry out cross-disciplinary studies that combine physical and conceptual
models, analysis of large data sets, laboratory measurements and experimental developments.

2.2. Climate change and the Coupled Earth System
Climate is an integral part of the complex Coupled Earth System, including the physical processes as
well as the biogeochemical cycles. Climatic conditions have changed many times during the existence
of our planet. Variations in the dynamics and interactions between the solid Earth, oceans,
hydrosphere, biosphere and atmosphere have led to several severe global warming and cooling
periods. The present global warming and potentially abrupt and irreversible changes in the earth
system, present one of the major challenges for our society. Understanding the long-term and rapid
processes governing the climate system is crucial for being able to assess the drivers and predict
impacts of climate change in the Anthropocene, as well as for understanding Earth’s history.
Being able to quantify the Earth’s complex feedback processes in time and space is crucial for
constraining the overall climate sensitivity. Other key objectives of climate research are to assess the
risk for rapid irreversible changes (tipping points) as well as increased frequency of extreme episodes
(storms, floods, droughts, etc.) and their potential impacts on our environment and society.
The Department’s research groups are studying palaeoclimates, the Anthropocene and the presentday climate system and interactions and feedbacks with the Earth surface. Strong expertise has been
built for understanding complex climatic processes, ranging from atmospheric chemistry and physics,
ocean and oceanic basin dynamics, snow, permafrost and glacier physics and hydrological processes.
With access to powerful high-performance computers and larger and more comprehensive datasets
from observations, including greenhouse gas fluxes from natural ecosystems, the future direction of
climate and Earth System research is to further develop coupled Earth System Models (ESM). A
continued focus on cold region processes within Earth System sciences as an interdisciplinary effort is
here foreseen.
To achieve these objectives our strong disciplinary competence must be maintained, while
contributing to national and international interdisciplinary consortia in order to develop competitive
ESMs. This includes performing physical field and lab experiments, collecting new field data, and
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developing new instruments and observational platforms and methods such as data assimilation and
machine learning to refine parameterisations. A stronger involvement in oceanic realm research is
envisaged, as a contribution to the UN Ocean Decade of Ocean Science for Sustainable Development.

2.3. Environmental geosciences
Geosciences are fundamental to SDGs that aim to ensure economic and social equality, accelerate
the green shift and to meet IPCC’s emission reduction targets by 2030. The use of natural resources is
required to drive development and provide improved standards of living. A significant societal
challenge in the coming decades will be to develop improved and more sustainable use of natural
resources to advance human well-being while mitigating deleterious impacts to the climate and
natural environment. Within the Department, we are well prepared to be a leading expert in tackling
these challenges.
Energy production is inextricably linked with the geosciences. Both renewable and non-renewable
energy production rely extensively on knowledge of the dynamics of the Earth System. The
interdisciplinary nature of the Department positions us well to address several facets of energy
systems, from utilising CO2-storage to forecasting dynamics related to wind, solar, geothermal and
hydroelectric energy production. The Department has a long established co-operation with the
Norwegian hydroelectric sector and has contributed expertise and tools to optimise this resource.
Heating and cooling from shallow groundwater reservoirs in urban areas from underlying porous
media and fractured rock is under-utilised in Norway. There is potential to excel in research and
achieve growth in environmentally friendly energy production. Society requires tools to mitigate
climate impacts of human activities, and optimisation of energy portfolios will be an increasingly
essential effort.
Good water quality has inherent value, is crucial for ecological systems, and is required by national
and EU legislations. The Department holds key competence within hydrological modelling for surface
water assessments. Furthermore, coupled models for fluid flow in geologically heterogeneous
systems with geochemical reactions is a highly interdisciplinary field, in which we are highly
competent. Contaminant transport in soil, rock and groundwater, environmental risk assessment and
mitigation measures for emerging pollutants, environmental impact of mining and best practices for
safe waste management, hydrogeological aspects of urban development preventing differential
settling and destruction of infrastructure, are other important areas where the Department can have
a significant contribution.
Safe storage of CO2 as a climate mitigation measure is in line with governmental actions to reduce
greenhouse gases in emissions. The Department holds a vast data and knowledge base from offshore
sedimentary basins and will continue to encourage research towards geological reservoir and seal
characterisation specific for CO2 storage, security assessment and environmental monitoring,
transferring knowhow linked to offshore petroleum reservoir geoscience to innovative use in the
green sector.
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2.4. Geoscience in the Arctic
Due to its geographical location, and the land-ocean distribution, the Arctic region plays a crucial role
in our planet’s habitability, in today’s and past climate regimes, and it hosts ecosystems that are
unique on our planet. The Arctic sea ice extent and snow cover, permafrost and glaciers respond to
climate change and feedback with oceanic and atmospheric circulations. Loss of land-based ice from
Arctic glaciers and ice sheets changes the mass of water in the oceans and represents the largest
contribution to global sea-level rise with enormous and long-lasting consequences for coastal areas
worldwide. Through its unique distribution of carbon sources and sinks on land, shelves and oceans,
the Arctic is one of the most important and sensitive contributors to the global carbon cycle with
major implications for the climate system. Permafrost degradation has societal implications not only
through unlocking carbon storages, but also for coastal erosion and building infrastructure.
Today, climate change is affecting the high latitudes more rapidly and significantly than any other
region of the Earth. A warmer climate has already led to warmer oceans, thawing of permafrost,
increased glacier mass loss, reduced sea ice and snow cover. These changes have considerable
consequences not only for local societies and ecosystems but reach beyond the Arctic region through
feedback coupling with other components of the Earth System.
Due to its relative accessibility and existing research infrastructure, Svalbard is a unique, full-scale
laboratory for studying Arctic geosystems and their interactions with ecosystems and society. The
Arctic Ocean sedimentary archives also offer a glimpse of the tectonic evolution and change in
palaeoclimate from greenhouse to icehouse worlds.
The Department will maintain and continue to contribute with its wide scientific expertise to improve
our understanding of the rapidly ongoing changes in the Arctic – and Svalbard in particular – and
address the challenges and opportunities of a changing Arctic. Our expertise in geology, geophysics,
glaciology, climate change, geodynamics, etc. will be used within areas relevant to the Arctic to
better understand the geological and climate evolution of the Arctic region itself and their complex
interactions with ecology and human society. The Department has an impressive network with
research groups from other Arctic countries and participates in numerous European and
international scientific projects targeting the circum-Arctic region. We aim to play a central role in
Arctic research and education and to contribute to achieving several of the SDGs.

2.5. Infrastructure
Fieldwork, observations, experiments, measurements, mathematical and computational models are
all essential parts of research within the geosciences. We therefore need to access modern
laboratories and infrastructures in many fields.
- Geochemical and analytical laboratories:
Our researchers have access to state-of-the-art local infrastructures like the Goldschmidt laboratories
(advanced geochemical and microstructural characterisation with microbeam techniques and
geochronology), and the Ivar Giæver national laboratories (geomagnetism), and to specific beamlines
at the European Synchrotron Radiation Facility. Measurements from these laboratories are combined
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with computational modelling techniques, machine learning and data science in order to understand
rock deformations from atomic scale to continental scale, and to gain insight into the cycling of
elements through sedimentary, igneous, and metamorphic processes. This integrated approach is
critical to solve novel scientific questions.
In November 2020, the Department of Geosciences submitted the “Goldschmidt II” proposal, which
aims to establish a state-of-the-art laboratory for micro- and nanoscale studies of Earth materials and
of other solid materials of high research and industrial relevance.
- Experimental laboratories
Experiments are crucial for understanding processes in a contained environment, and validate
numerical modelling schemes for natural processes. We will further develop our laboratories for
experimental purposes.
In the newly acquired climate chamber container, processes in cold climate can be simulated, e.g.
related to slope stability, snow and cloud physics. The FrictionLab allows imaging of rocks during
deformation and neutron tomography imaging of fluid flows in rocks, while the OsloAnalogueLab
focuses on the quantitative simulations of various geological-scale processes in the Earth’s crust.
- Field equipment and installations
The Department has long experience in field investigations, which are necessary for understanding
and analysing natural processes on Earth. The focus is in particular on geological structure and
geomorphological and hydrological processes, on the interaction and mass exchange between land
and atmosphere, as well as oceanographic processes.
The use of both mobile systems: geophysical instruments for non-invasive characterisation of the
subsurface, and permanent installations: monitoring stations in Norwegian mountains, and on
Svalbard (contributing to the Svalbard Integrated Arctic Earth Observing System SIOS) is highly
important for our research and student education.
The Department has access to the University of Oslo research vessel operating in the Oslo Fjord (F/F
Trygve Braarud), but no direct access to larger vessels for research in the Atlantic and Arctic regions.
This needs to be addressed in the strategy period in order to enable the Department’s collective
expertise in offshore research to be put to good use and further enhanced. There will be
opportunities for maritime research in coming years as the main drilling vessel (Joides Resolution) of
the international Ocean Discovery Program (IODP) will be based in European waters. This gives a
once-in-a-generation opportunity for extensive offshore studies, including Expedition 396 to
understand the continental break-up history and climatic impacts of the opening of the northeast
Atlantic, led by UiO scientists.
- Remote sensing
The Department has close co-operation with the European Space Agency (ESA) and NASA, which
secures access to global satellite data. In addition the Department has invested in drone and groundbased observation platforms (laser, photogrammetry) to observe and quantify Earth’s surface
dynamics. These tools are in the forefront of international research, and help to develop models to
understand the Earth System and how it reacts to climate perturbations. The Department has
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technical expertise in remote sensing and strives to enhance it substantially within the strategy
period.
- High performance computing resources
Systemised Big Data sets, fluid dynamics, rock physics modelling, Earth System modelling (NorESM)
machine learning and AI (Artificial Intelligence) all hold the potential to improve geoscientific
modelling and data analysis. Access to high performance computing systems, including
computational power and data storage, is vital for the Department’s efforts to advance the four
primary research areas described above. Thus, it is important to develop and maintain expertise
relevant for using such systems, both within our technical staff and among the researchers doing
computational work. The Department manages a small computing system of its own but also has
access to the high-performance computer networks (HPC) of Norway’s national infrastructure for
data and computational science. This infrastructure is managed and run by UNINETT Sigma2, and is
financed by the RCN and by Norwegian universities in Oslo, Bergen, Trondheim and Tromsø. In the
near future, the EuroHPC supercomputers will become an important infrastructure for advanced
geoscientific modelling.

3. Goals and measures
For each of the four main areas in the Faculty's strategy: Research, Education, Innovation and the
Working Environment, several sub-goals have been formulated. For each of the sub-goals, we have
devised measures at the Department of Geosciences (GEO).

3.1. The lead lies in research
Goal: The Faculty shall develop more academic groups, which will feature among international
leaders in their respective fields.
This means that GEO will:









attract, recruit and retain the best possible academic personnel
maintain its diverse and outstanding scientific production in terms of number and impact of
publications
take advantage of the broad and diverse scientific production at the Department, support
and lead to develop cross-disciplinary studies and open new research directions
encourage and support researchers and groups who propose and are successful in
conducting ground-breaking science (funded under ERC, SFF, SFI, FME or similar)
encourage and support participation in key national and international scientific networks
encourage and support international research mobility
organise the Department’s sections and centres in a structure that will promote excellent
research and facilitate innovation and synergy
respect and implement the FAIR principles for scientific data
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Goal: The Faculty’s education of researchers shall be improved, and the Faculty shall facilitate career
development for young researchers.
This means that GEO will:





establish and maintain a PhD network at the Department
establish an Early Career Researchers Follow-Up routine where these scientists will have a
mentor and will be guided to build an individual career path
facilitate PhDs and Post-doctoral fellows in teaching and student supervision (Master and
PhD)
ensure that compulsory work for PHDs and Post-doctoral fellows shall be utilised for
common benefit

Goal: The Faculty shall participate in the development of important research infrastructures, both
nationally and internationally.
This means that GEO will:






aim to build state-of-the-art infrastructures in priority research areas
secure access to modern national and international facilities and equipment, including
laboratories, research vessels and field equipment, and high performance computing
capacity and storage for scientific data
implement an active use of “core facility management”
be active towards local and national calls for infrastructure funding and co-ordination of joint
facilities

3.2. Culture for learning
Goal: The education programmes at the Faculty shall maintain a high international standard at all
levels and be closely connected to research, both academically and pedagogically.
This means that GEO will:





ensure that our students acquire a solid foundation in basic sciences, and are exposed to
interdisciplinary topics in Geosciences
utilise our partnerships in the Centres of Excellence in Education (SFU; iEarth, CCSE) to
strengthen the pedagogical competence among our teachers
ensure that our teaching has a solid pedagogical foundation, and that the Scholarship of
Teaching and Learning (SoTL) principles are used in development of our study programmes.
increase the completion rate of bachelor and master students
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ensure that our beginner courses are motivational and have our best lecturers, and that
teaching will be performed both in the field and in laboratories
work towards a continuous development and natural progression from the beginner courses
to the advanced courses
invite students to participate in all processes that develop courses and programmes
(“Students as partners in teaching”)
continue to introduce quantitative and practical aspects along with digital tools and
computational methods (coding, data science and numerical modelling) at an early stage in
the education, following the principles of “Computing in Science Education”
ensure that students have access to first-class learning and research infrastructure

Goal: The Faculty shall recruit academically motivated students and provide opportunities for
students with particularly high learning abilities.
This means that GEO will:
 establish good routines to ensure admission of the best national and international students
 increase contact between students and work life within research and education, business
and industry, public administration and consultancy work by facilitating master's theses and
develop and implement internship courses for bachelor students with selected collaborators
from potential employers
 ensure good utilisation and distribution of supervisor capacity, internally and externally
 ensure that our students have a good basis for choosing a specialisation for their master's
programmes
 improve and consolidate the structure of the master's programmes
 increase student recruitment to our bachelor and master programmes
 work towards integrating social relevance, sustainability and the SDGs in our study
programmes

Goal: International co-operation shall be strengthened and priority shall be placed on the education
of future teachers.
This means that GEO will:




develop a course portfolio through national, Nordic and international co-operation
utilise the possibilities given through our affiliated research schools (e.g. DEEP, CHESS, NPI)
ensure that our participation in the “Lektor”- programme contributes to up-to-date and
committed school teachers in geosciences
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3.3. Knowledge in use
Goal: The Faculty shall facilitate innovation derived from research and provide students with highquality tuition in innovation and entrepreneurship.
This means that GEO will:



ensure that our students are familiar with the offers given at the Faculty within
entrepreneurship.
Involve students in ongoing innovation and research activities at the Department/Faculty

Goal: The Faculty shall develop strategic co-operation with companies and units in the public sector.
This means that GEO will:





maintain and strengthen existing relations with public and private companies, and seek to
increase collaboration with new potential partners through project collaboration
develop strategic collaboration with private research institutes through research agreements
and project collaboration, especially with regard to potential job markets for graduate
candidates
co-design research projects with stakeholders in society, in particular with relevance for the
Horizon Europe programme

Goal: The Faculty shall provide support for the general presentation of research in society and
actively participation in social debate.
This means that GEO will:





actively support researcher-driven dissemination in the media and to the general public
actively support participation at research policy arenas
actively support participation in Norwegian and international organisations relevant for
research and education at the Department
actively work to improve dialogue and contact with the RCN and relevant programme
committees

3.4. Focusing on people
Goal: The Faculty shall be involved in all significant aspects associated with the development of
excellent working and study environments.

15 Strategy 2021 - 2025, Department of Geosciences, UiO

This means that GEO will:



Staff:






have good collaboration and good team spirit between technical, administrative and
scientific employees and the students
continue to work for gender balance and diversity
have clear guidance and a safe place to report censurable conditions

have technical and administrative personnel with high competence and good delivery
capacity
ensure good flow and implementation of administrative routines and technical tasks
have professional technical-administrative assistance to support project managers
increase knowledge about research activities and staff members between sections and
buildings
enact routines for welcoming new employees, particularly those from abroad, and enable
support measures throughout the employment period

Students:
 secure student areas for academic collaboration and social meeting places, in particular a
new “GÆA-kjeller”
 support and encourage students to organise professional social activities
Premises:
 have efficiently utilised and functionally furnished premises
 secure sufficient areas for professional and social meetings
 secure sufficient areas for functional laboratory operations and maintenance of field
equipment
 secure sufficient areas, capacity and routines for research material, both physical and digital
Economy:
 work towards a positive economic balance and have a buffer equal to 10% of basic funding
 have external funding of at least 50% of the department's total turnover.
 have a positive net contribution from all our projects, unless strategic assessments provide
exceptions to this
Goal: Increased focus on recruitment processes, equality and diversity, leadership, organisational
development and the development of digital expertise for all employees and students.
This means that GEO will:
 focus on diversity when recruiting new employees
 focus on personnel management and personnel follow-up at all levels
 have training and lifelong learning as an integral part of personnel follow-up
 strive for a healthy work-life balance at all levels in the organisation
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