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Based on the evaluation forms: 

• Three centres have implemented mentor programs (RITMO, 

PRIMA, and CREATE)

• Aditionally, two centres have implemented career planning 

support (RoCS and HTH)

• Most of the remaining centres plan to implement either mentorship

programs, career planning support, or both

Mentor Programs at CoEs



• Career support for early career researchers  – emphasized by several 
national and international institutions and organizations (e.g. 
EU/LERU [The Leage of Eurpoean Research Universities], NOR-CAM 
(Norwegian Career Assessment Matrix), RCN, and UiO. 

• Centres of Exellence initiative (2018) – KUPP
(Karriereutvilingspilotprogram – 8 SFFs)

Background



MultiLing’s mentor program
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• Detailed guidelines were developed (important for its 
success): 
• The postdoctoral fellows could choose an international or 

national expert in their field as a mentor. 
• Contracts which made obligations and expectations clear 

were signed: mentors received a small fee 10 000 NOK 
per year, the Center would support two trips to/from 
Norway 

• Mentors came to Norway (often week-long stays)
• Fellows visited their mentor
• Fellows went on longer research stays at their mentor’s 

University
• In addition: Fellows organized workshops where they invited 

their mentors
• Otherwise: online meetings

• The mentors were excellent advisors not only on 
academic topics, but also in terms of career planning.



MultiLing’s mentor program
• Background: UiO’s mentor program is only for 

female fellows 

• MultiLing’s mentor program was developed 
after the first two/three years – we wanted a 
program for all our postdoctoral fellows 
(equally necessary for all – intersectionality: 
many ways in which one may be 
“disadvantaged”). 

• The program was initiated by the fellows and 
developed jointly with the research 
administration and leadership at the Center

• Very important to involve the fellows in the 
process!
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RITMO – Considerations

1. Prioritization

2. Role of the mentor

3. Type of mentor

4. Qualifications and Training

5. Voluntary or Mandatory

6. Recruitment of Mentors







• Career support for early career researchers     
– emphasized by several national and 
international institutions and organizations 
(e.g. EU/LERU [The Leage of Eurpoean 
Research Universities], NOR-CAM (Norwegian 
Career Assessment Matrix), RCN, and UiO. 

• Centres of Exellence initiative (2018) – KUPP 
(Karriereutvilingspilotprogram – 8 SFFs)

• RITMO – CDP





1. Mentoring

2. Workshop Modules

3. External Courses

4. Documentation









Team and collaboration skills; 
Ethics at the workplace

Project management

Time management; 
Career planning

Alternative career paths/ 
Careers outside of academia

Obtaining funding

Dissemination and 
presentation skills



























Group Discussion

1. What should the role of a mentor be? 

2. How can we enhance the mentoring skills of the mentors? 

3. What type of mentor do we want (e.g. internal or external, 
within or outside our field)? 
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