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legges herved frem for styret. 
 
 
 
Forslag til vedtak:  
Styret slutter seg til ny plan for rekruttering av FVA 
 
 
 
 
 
 
Vedlegg:  
New plan for recruitment to permanent scientific positions 
 
 

 

5



 IBV Board item V-sak 3/2019      1 
 

 
 

IBV Board item V-SAK 3/2019 on 
New plan for recruitment to permanent scientific posit ions 
 
The IBV Board decided in its meeting on December 6th 2018 to develop a new plan for 
recruitment to permanent scientific positions (V-26/2018). Sub-item iii) in the decision 
tasked the IBV Leader Group with the responsibility to ensure that premises and criteria for 
the new plan are identified and that these should be presented for the Board. This 
document serves this purpose. 
 
Contents: 

1. Background documents 
2. Background 
3. The Board’s decision (V-26/2018) 
4. What is the meaning of prioritized research areas   
5. Timeline 
6. Premises and Criteria 
7. Template for formulation of proposals for prioritized research areas 
8. Facilitating process for development of proposals for prioritized research areas 
9. The Scientific Advisory Committee and its mandate 
10. Additional material 

 
1. Background documents 

• Strategy IBV 2020 (IBV item V-SAK 3/2014; in Norwegian) 
• Recruitment plan for scientific positions and infrastructure investments (IBV V-SAK 

17/2015; in English). 
• IBV D-SAK 16/18 discussion item on New model for recruitment to permanent scientific 

positions.  (25. Oct 2018) 
• IBV Board Item V-26/2018 with decision formulated in the meeting: New model for 

recruitment to permanent scientific positions 
 
 

2. Background 

The IBV Board decided Strategy IBV-2020 in 2014 and followed up with a Recruitment plan 
for scientific positions and infrastructure investments in 2015. It is this recruitment plan 
that is basis for recruitments in the period 2016-2020, two in each Section plus one for 
bioinformatics. This plan will be completed primo 2020. 
 
With this plan, the Department has recruited a number of excellent staff members. IBV is 
performing very well on several parameters, and in particular in the competition for 
external funding on the “free arena”. The Department is also well ahead in development of 
innovative education and study programmes. Yet, it is the Head of Department’s (HOD’s) 
opinion that it is important and necessary to improve our processes for scientific 
development for the Department. Competition is fierce and there are continuous changes 
in the external premises and expectations to us from UiO and the Society. 
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HOD therefore wish to establish a new model for recruitment to permanent scientific 
positions. The model has been discussed in the IBV Leader Group on several occasions and 
was the main topic for the Leader Group’s retreat in October 2018. 
 
In its meeting on October 25th 2018, the IBV Board discussed this matter (IBV D-SAK 16/18) 
and minutes therefrom). The model has been further discussed in the Department and was 
presented in an open meeting on November 16th 2018. Since then, several good and well-
founded suggestions have been forwarded, e.g. on the need for more time to discuss and 
arrive at a framework and premises for implementation of this model. HOD has taken these 
and other suggestions into account when presenting a revised proposal for the general plan 
for a new model for recruitment to permanent scientific positions. 
 
 

3. The Board’s decision on Item V-26/2018  
(as formulated in the meeting): 

New model for recruitment to permanent scientific positions1: 
The Board supports and agrees with the Head of Department’s (HOD’s) proposal for the 
following plan for recruitment to permanent scientific positions with these main points: 
 

i) Recruitment to permanent scientific positions to the Department’s research 
areas  (no: fagområder) in several steps looking forward 

ii) Work on formulating proposals for prioritized research areas should start, 
bottom-up, within the Department’s research teams, within and across the 
Sections. 

iii) Premises and criteria for selection of prioritized research areas should be 
discussed widely within the Department and in a Departmental seminar. 
Input from the work on formulating proposals for prioritized research areas 
should be presented.  
On this basis, it is the IBV Leader Group’s responsibility to ensure that premises 
and criteria are identified and these should be presented for the Board.   

iv) Thereafter, the work on formulating proposals for prioritized research areas 
should continue, within and across the Sections. 

v) The proposals for prioritized research areas are finalized by the Leader Group 
and presented to a Scientific Advisory Committee (SAC) appointed by the HOD.   

vi) SAC’s recommendations are analyzed and assessed within the Department and 
the Sections. 

vii) The recommendations are finalized by the Leader Group before the HOD 
presents the proposals for prioritized research areas for the IBV Board. 

 
The Board asks the HOD to follow up this work towards the next Board Meeting according 
to the faster (enforced) time schedule with each point in the plan made more concrete. 
 
 
 
  

                                                      
1 Translated to English by HOD 
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4. What are priorit ised research areas? 

Prioritised research areas (PRAs) is the term used for the research areas to be selected into which 
future recruitments of permanent scientific staff will be done in the new recruitment plan. The 
PRAs will serve to define and facilitate the development of strong research clusters at IBV and form 
the strategic basis for future recruitment to the Department as a whole. These PRAs should not 
have as broad scopes as our current Sections, but still be sufficiently broad to attract excellent 
candidates. The intention is that PRAs can be developed both within and across Sections and they 
can also have relations to IBV-external parties.  
 
This prioritisation will thus only serve to target future recruitments of new scientific staff and not 
other needs for prioritisation for the Department, such as new instrumentation or infrastructures.   
 
Premises and criteria for selecting the PRAs are given in section 6 and a template for formulating 
proposals for PRAs is given in section 7. 
 
 

5. Timeline 

 

 
Figure 1 Timeline for developing the new recruitment plan.  
English version will be provided. 
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6. Premises and Criteria 

As stated in the Board’s decision subitem iii, a key element of the recruitment plan is the 
formulation of premises and criteria for selection of prioritised research areas (PRAs). The purpose 
of these is to ensure that the framework for describing proposals for prioritized research areas (pro-
PRAs) are established before these proposals are finalised and handed over to the SAC for 
assessment (Figure 2). Hence, these premises and criteria must be well understood both by the 
Department’s staff and the SAC members.  
 
Essentially, premises serve to ensure that the 
recruitment plan is compliant with relevant plans 
and strategies for the Department, the Faculty, and 
the University. Based on these premises, criteria 
are formulated so they can be applied to the pro-
PRAs, both for those who develop the pro-PRAs 
and the SAC - when it evaluates them, and IBV 
Board - when it makes its decisions. Some criteria 
will apply to each and all of the pro-PRAs, while 
others will only apply to some pro-PRAs depending 
on their scientific nature and context. Finally, some 
criteria (and premises) are only relevant when 
considering the collection of pro-PRAs and the 
overall recruitment plan, as illustrated in Figure 2.  
 
 
Premises 
 
1. The Faculty’s new strategy 2030 states that “The Faculty aims to be one of Europe’s leading 

centres for research, education and innovation by being a contender in the top echelons of 
research-intensive universities in Europe”. This implies that scientific quality and excellence in 
several areas is a key premise that must underpin all aspects of the recruitment plan.  
The Department’s Strategy 2020 is also compliant with this ambition. Hence, one premise for 
the plan must be:   

P1. The individual PRAs as well as the collection of PRAs and the overall recruitment plan 
must be based on high quality in both science and education with potential to maintain or 
excellence in several areas. 

 
 

2. IBVs strategy states the following aim and ambition for research: «The department should have 
several world-leading basic research teams/enviroments and all should be at the top national 
level». To achieve this, it is necessary that research teams/enviroments become sufficiently 
large and robust (critical mass). As measure to obtain critical mass, the new plan for 
recruitment states that recruitment will take place in several steps looking forward (Board 
decision 26/2018-i). This will also ensure that new staff become members of larger teams 
within the PRAs (“no-singletons” principle) and that each recruitment becomes more 
attractive.  

P2. Each PRA must be sufficiently large to ensure that new staff become member of a larger 
team within the PRA and that the PRAs will be able to obtain critical mass required for 
reaching and maintaining top national or world-leading levels. 
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3. The IBV strategy states that  «IBV’s educational program shall, collectively, cover the breadth of 

the biosciences and the department shall cooperate with other units at UiO on cross-
disciplinary educational programs». This, together with the Faculty’s InterAct project and IBV’s 
new bachelor program launched in 2017, implies the following premise: 
 

P3. The new recruitment plan and the collection of PRAs must provide for recruitment of 
staff who, collectively, has competences required to deliver all parts of the IBV BA 
program*. Parts of the educational program can, however, be delivered in cooperation with 
other UiO Departments and units**. 

*) As this recruitment plan will result in larger, but fewer research clusters, it is implicit that all staff must be 
prepared to teach topics beyond their speciality at the BA-level. 
**) Currently,  educational cooperation is established with the National History Museum (NHM) while 
cooperation in education in bioinformatics is planned to be developed with the partners of the newly established 
Centre for Bioinformatics.  Note also that certain educational tasks (mostly at second half BA- and MA-level) are 
done with adjunct staff (e.g. prof II) from UiO-external institutions (e.g. The University Hospital and several 
institutions in the Norwegian “institutt-sektor”, such as NIVA, FHI etc (see abbreviation list)). 
 

4. In its new strategy, The Faculty states that it “shall continue to develop its activities in respect 
of the basic development of knowledge in the various academic disciplines. Four thematic 
initiatives across units and in cooperation with partners shall receive special attention. These 
are:  

• life sciences  
• earth and space sciences  
• energy and material sciences  
• digitalisation and computational science  

 
This implies the following premise:   

P4. The recruitment plan and individual PRAs should, when scientifically relevant, take into 
account the opportunities to cooperate and synergise with other partners to basic 
development of knowledge within the four disciplines, of which these two have most 
relevance for IBV.  
   • life sciences  

     • digitalisation and computational science  

 
 
 
On the number of staff to be recruited and how long this plan shall be in operation. 
Also a premise for the new recruitment plan is the question on how many permanent scientific staff 
positions should be recruited under this plan, and how long this plan shall be in operation. 
 
The plan, at this stage, does not require a precise number of positions to recruit. As it prescribes a 
collection of prioritised research areas, it can be used as basis for recruitment of new staff members 
for a considerable length of time, e.g. 5-10 years. It is difficult to prospect the Department’s 
financial situation for such a long period. Yet, it may not be reasonable to fix a recruitment plan for 
a too long time without careful evaluation of its performance. 
 
Based on these considerations, and the estimated retirement schedule, current recruitment 
processes and budget, there is capacity for ca 10 recruitments towards 2025 and an additional 6 if 
2026 is included. As the estimated retirement rate is likely to be somewhat underestimated, it 
seems reasonable to target 15 recruitments towards 2025, whichever occurs first.  
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The Board should, however, ensure that the new recruitment plan is evaluated for performance 
after 3 years. At this time, the Board should consider if the plan is working as intended and make 
decisions on whether or not to continue the plan, with or without adjustments. At this time, the 
Board should again consider and decide on for how long the plan should operate or for how many 
more recruitments it should be used.  
 
After 5 years of operation, it is also reasonable to evaluate the PRAs and decide whether they 
should be continued or not, - and/or if one or more new PRAs should be developed. 
 
HOD proposes that the plan is developed for 15 recruitments towards 2025, whichever occurs first 
with evaluation after 3 years. 
 
HOD proposes that these numbers are considered when developing and selecting the PRAs. 
 
 
 
Criteria 
 
1. From premise 1 on scientific quality follows this criterion:  

C1. Each and every proposal for PRA will be assessed on scientific quality both regarding the 
current underpinning activity at IBV (and - if relevant - collaborating external parties§ and 
the PRA’s prospects and potential for addressing significant current and emerging big 
questions. 

§see template section 7.6 for definition 
 

2. From premise 2 on the size of the PRAs follows this criterion:  

C2. Each and every proposal for PRAs must have sufficient size to reach and maintain the 
critical mass required for reaching and maintaining top national or world-leading levels.  
- If a PRA will rely on collaborating parties at UiO (outside IBV) to achieve and maintain 
critical mass, this collaboration must be well described and documented.  

 
3. Given the ambition for scientific quality in the Strategies for both the Department and the 

Faculty, it is imperative that the PRAs have both potential and capacity to address current and 
emerging big research questions within the respective research areas. This leads to the 
following criterion: 

C3. Each and every proposal for PRAs must demonstrate the potential and capacity to 
address current and emerging big research questions within the respective research areas. 

 
 

4. From premise 3 on the breadth of IBV’s scientific profile, follows this criterion* 

C4. Each and every proposal for PRAs will be assessed on its capacity to support IBV’s BA-
education, both the first half and the second half of the BA-program. 

*this criterion will be assessed by IBV’s external program advisor  (to be appointed). 
 
 

5. Amongst the four thematic initiatives chosen by the Faculty, two relates to the UiO:Life 
Science initiative (UiO:LS) and the new Life Science building (UiO:LS-building). While UiO:LS 
encompasses all aspects of life science (and hence all of IBV’s activities), the research profile of 
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the UiO:LS-building has not yet been decided. It is anticipated, however, that the thematic 
research profile of the UiO:LS-building will relate to human biomedicine. It has been decided, 
though, that UiO:LS-building will harbour computational science for life science, including the 
hub of the new Centre for bioinformatics. IBV is one of the Centre partners and will have an in-
house strong node that relates to the main research activities at IBV.   
    Convergence (“when several different factors – subjects, methods or ideas – that have 
different points of departure approach each other and create a whole”) is one of the 
cornerstones for UiO:LS as well as the MN Faculty’s strategy. With IBV’s strengths in 
fundamental and mechanistic research within the life sciences (e.g. using biochemistry, model 
organisms, comparative and computational approaches), there is high potential for synergy 
and convergence to mutual benefit for research areas at IBV and at departments engaged in 
human biomedical research (primarily at the Medical Faculty and OUS). Synergies and 
convergence require combinations of complementary approaches and can emerge both 
between and within IBV in KB-house, at sites in other departments, as well as at the new 
UiO:LS-building, provided that “different points of departures approach each other”. Research 
strengths at IBV may also influence UiO’s choice of themes for research in the UiO:LS-building. 
    Convergence and synergy is obviously not only relevant for human biomedical research but 
for any area within life science. Hence, such considerations could be made for any research 
area that involve external partners at UiO. 
 
From these considerations, this criterion follows: 

C5. Those proposals for PRAs that aim to synergise with other parties and create 
convergence to address important questions within life science must have strengths and 
complementarity in subjects, methods or ideas. Emphasis should be given to the unique 
factors contributed by the PRA team at IBV. 
     This applies e.g. to questions of importance to human biomedicine, whether the 
research hub will be located in KB-house, the Medical Faculty, or in the UiO:LS-building. 
    Similar considerations are equally relevant and important for PRAs that aim to creating 
synergy and convergence with external partners to address other questions within life 
science. 
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7. Template for formulation of proposals for prioritised research areas 

Proposals for prioritised research areas (PRAs) to be selected to which future recruitments of 
permanent scientific staff will be done in the new recruitment plan. The PRAs will serve to define 
and develop strong research clusters at IBV and be the strategic basis for future recruitment needs 
for the Department as a whole.  
 
-   These PRAs should not have as broad scopes as our current Sections, but still be sufficiently 

broad to attract excellent candidates.  
- The intention is that PRAs can be developed both within and across Sections and they can also 

have collaborative relations to IBV-external parties.  
- The prioritisation serve to target future recruitments of new scientific staff and not other needs 

for prioritisation for the Department such as new instrumentation or infrastructures.   
- Proposal’s statements on current activities, collaborations etc. must be documented.   
- The whole proposal should not exceed 12 pages (font size 11; excluding proposer’s CVs). 

 
1. Research Area Name / Short name 

Provide a good name/title for the PRA as well as a descriptive short name or acronym 
 
2. Proposers:  

- Proposals should have at least two FVAs, one of whom should serve as proposal leader and 
contact person. (at least 3 ... but should there be a max number?) 

- Proposals can also involve researcher-PIs, but each proposal should have at least one FVA. 
- It is not necessary to list everyone involved/relevant for the proposals here as a 

comprehensive list of participating staff should be given below in pt. 6 
- Proposers’ and PRA members’ brief CVs and 5 year track records should be attached 

 
3. Brief description:  

- 3-5 sentences describing the Research Area beyond the title; - like an “ingress” 
 
4. Description of the Research Area:  

-  1-2 pages description of the Research Area (max 2 pages) 
- should reflect the international state of art and point to research front(s) 

    
5. What are the big current and emerging research questions within this Research Area?    

- list and briefly explain 5-10 questions (or clusters of questions) that exemplify open and key 
research questions within the Research Area (with ore or a few key references). 

 
6. Which groups and activities currently at IBV forms the basis and strength to underpin 

this Research Area?  Describe existing collaborative efforts within and across sections?   
- This part should have names of current IBV scientific staff (FVA and Researcher-PIs) and a 

few key papers to document strength of activity.   
- Current and most recent larger research project grants (last 5 years; selected items) 
- Key local collaborations with research outside IBV (at UiO, in Oslo region) – documented by 

papers/funded projects 
- Key national and international collaborations – only if documented by papers/funded 

projects 
- How will this PRA ensure critical mass? 

 
 
 

13



 IBV Board item V-sak 3/2019      9 
 

 
 

 
7. How would this Research Area relate to other topics and research areas currently 

within IBV? 
- This part should describe relations to other topics and research areas currently within IBV, 

with indications for cross-area collaborations (could relate to scientific questions, 
approaches or technologies used). 
 

8. Will this Research Area have potential for collaboration and synergy with strong 
research activities outside IBV? 
- If relevant and important for the PRA, this part should describe the potential for 

collaboration and synergy with strong research activities outside IBV, at other UiO 
departments or centres to address important questions in life science (c.f. criterion 5). 

 
9. How could the Research Area best be strengthened by new recruitments? 

- List up to three subtopics or open questions would need (or benefit from) 3 new 
recruitments 

- Explain briefly how they would extend or complement existing activity both in the context 
of IBV and in context of the larger research environment describe above (pt. 6) 

These are only meant to be indicative to illustrate how the PRA could grow and become stronger. 
Obviously, after PRAs may have to be revised and optimised after evaluation and advice from the SAC 
and decision by the IBV Board. 
 

10. Which infrastructural needs, at IBV (in KB-house and our outstations) and at UiO 
campus are cruical for realisation of the Research Area.     

- Assume current infrastructure availability 
- Does the PRA have infrastructural needs not currently met at UiO?  -  if so, specify, justify, 

and give cost estimate. 
 
11. How will the Research Area and new recruitments support IBV’s BA-programme 

- Give a brief and general description of how the PRA can support IBV’s BA-programme  (both 
first half and second half of the programme). 

- Using a separate form (to be provided) to indicate which existing BA courses (3 for the first 
half and 3 for the second half of the BA-programme) the PRA will have competence for 
teaching. 

- Optional: Suggestion for one new BA-course (second half) can be made or, alternatively, 
how existing courses could be modified/improved based on the new PRA. 
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8. Facilitating process for development of proposals for prioritised 
research area. 

Immediately following IBV Board’s decision on premises and criteria and the template for proposals 
for PRAs, these are presented at an open Departmental meeting followed by discussions in each of 
the Sections with the purpose of ensuring good bottom-up and inclusive participation. Questions 
and uncertainties are clarified by HOD and/or the Leader Group. 
 
Proposals must be finalised and ready to send to SAC primo May (date to be fixed). 
 
Initial phase - first three weeks  
- Initial meeting in the Sections to bring up and discuss ideas 
- Screening for cross-section ideas: Section Leaders pick up cross-Section ideas and ensure 

follow-up and reciprocal involvement. Since IBV doesn’t have a forum for arranging meetings 
across Sections, this has to be initiated in the Sections. 

- A mechanism for early indication that proposals are being worked on must be established (e.g. 
by appointing contact persons for the PRA initiatives).  

- Section Leaders and HOD encourage and facilitate formation of initiatives to prepare 
proposals. 

 
Middle phase - middle two weeks 
- Overview of tentative proposals is gathered and made public within the Department 
- Draft proposals are prepared 

 
Final phase - last four weeks 
- A series of seminars/meetings are held where proposals are presented and discussed. For each 

proposal, two non-PRA staff members should be invited to read and prepare questions in 
advance to introduce the discussions.  

- Consider if relevant IBV-external parties/partners should be invited  
- Proposals are finalised 
- Leader Group gathers proposals and check that they comply with the requirements. 
- Proposals are sent to SAC (primo May) 

 
IBV Board get proposals for reading before discussion at next Board meeting on June 6th. 
 
Further steps (see timeline) are worked out in detail well before next Board meeting on June 6th. 
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9. The Scientific Advisory Committee and its mandate 

The overall mandate for the Scientific Advisory Committee (SAC) is two-fold: i) to evaluate the 
individual proposed PRAs according to the premises and relevant criteria and ii) to evaluate the 
collection of PRAs according to premises and relevant criteria as well as in light of IBV’s strategy. 
 
The SAC should give advice on which proposed PRAs to select or reject as well as how proposed 
PRAs can be improved or optimised before approval.  
 
 
SAC work process 
 
As the SAC starts its work, it is provided with proposals as well as other relevant documents 
including strategies. 
 
SAC visits IBV medio June for presentations and interviews with members of the proposed PRAs. 

Dates and details of this visit will be worked out as soon as the SAC is recruited. It is estimated 
that a minimum of three days is required to execute the site visit. 
Pairs of SAC members performs interviews with individual PRA teams. 

 
SAC delivers the report with evaluations and recommendations medio August. 
 
SAC’s recommendations are analyzed and evaluated at the Department and in the Sections. 
 
The recommendations are processed by the leader group and the HOD presents proposals for 
prioritized areas for the Board. 
 
 
Composition of the SAC: 
 
The SAC is appointed by the HOD following suggestions and discussions in the IBV Leader Group.  
 
It is a challenge to assemble a SAC that covers IBV’s scientific breadth properly. The SAC members 
should be recruited from the international scientific community, with at least one Norwegian 
member. The members must be internationally acclaimed in their fields, they must not have close 
relationships with any IBV staff; and have time, desire and opportunity to do this work. The IBV staff 
are invited to use their international networks to find candidates. The HOD is responsible for the 
final composition of SAC. 
 
SAC must have the competence to assess the scientific and academic priorities both in light of 
research and education 
 
As of February 2019, nearly 40 suggestions for SAC members have been forwarded and discussed. 
HOD is in the process of recruiting members. 
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10.  Additional material 

a) Key terminology 
Definition of FVA:  Permanent scientific staff on core budget: 

  - professors 
  - associate professors (1.amanuensis) 
  - senior lectors (førstelektor) 
  - university lector 
  - researcher 
 

Definition of researcher-PI - Researcher on external funding with project leader status 
(and at least one additional 100% project employee) 

 
 
b) Staff recruitment and prospected retirement schedule. 

 

 
 
The figure at the left shows an estimated retirement schedule for IBV FVA based on retirement at 
the 70 years limit. At the right is shown the recent and ongoing recruitment processes towards 
2022. 
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Økonomirapport 2018 
Regnskap for 2018 er sluttført og legges frem for styret.  
 
For 2018 har IBV totalt et underskudd på 3,5 millioner kroner, mens det akkumulerte overskuddet er på 63 
mill. kroner.  
 
Årsresultatet for 2018 fordeler seg med et underskudd på 0,7 mill. kroner på basisøkonomien (8,1 mill. 
kroner bedre enn budsjettert) og et underskudd på 2,8 mill. kroner på ekstern finansiert virksomhet (8,4 
mill. kroner bedre enn budsjettert). For basisøkonomien skyldes avviket mot budsjett i stor grad høyere 
inntekter enn forventet (hvorav NSC 4 mill.kr pga forsinket fakturering) og høyere nettobidrag fra EFV 
(inkludert leiestedsinntekter). For eksternt finansiert virksomhet skyldes avviket i hovedsak forsinket 
aktivitet, utsatt anskaffelse av utstyr, periodiseringer og mindre korrigeringer.  
  
Det akkumulerte overskuddet for basisøkonomien er på 33,3 mill kr., hvorav 13 mill kr. er eksternt bundet. 
De eksternt bundne midlene har økt med 3,7 mill. kr sammenlignet med avslutningen av 2017, dette 
skyldes blant annet mottatte UiO forskningsinfrastrukturmidler og konvergensmidler (UiO:Livsvitenskap). I 
tillegg til dette er 7,7 mill. kr internt bundne annumsmidler, dette er en økning på 0,7 mill kr fra utgangen 
av 2017. 
Ekstern finansiert virksomhet har et akkumulert overskudd på 29,7 mill. kr. Dette overskuddet skyldes i 
hovedsak utsatt aktivitet.  
 
 
Vedlegg: 
Ledelsesvurdering 
Økonomirapport 3. tertial 2018 
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Ledelsesvurdering – økonomi 3T-2018 

Enhet: Institutt for biovitenskap Stedkode: 1529 

Leder: Rein Aasland 

 
1. Innledning og vurdering av utført aktivitet 

Institutt for biovitenskap (IBV) er organisert i 5 fagseksjoner: Akvatisk biologi og toksikologi 
(AQUA), Biokjemi og molekylærbiologi (BMB), Fysiologi og cellebiologi (FYSCELL), Genetikk og 
evolusjonsbiologi (EVOGENE), og Senter for økologisk og evolusjonær syntese (CEES), hvor den 
sistnevnte er den desidert største og var et Senter for fremragende forskning fram til høsten 2017. 
For CEES har professor Kjetill Jacobsen overtatt som senter- og seksjonsleder etter professor 
Stenseth. 

Instituttet har ved utgangen av 2018 en fast stab på 48 vitenskapelige og 44 i tekniske stillinger og 
en administrativ seksjon på 12. Instituttet har ca. 200 midlertidig ansatte i forskjellige rekrutterings- 
og forskerstillinger. Instituttet har en rekke større og mellomstore infrastrukturer, hvorav to er noder 
i Nasjonal INFRAstruktur. 

For leders gjennomgang av instituttets viktigste pågående aktiviteter, vises til ledelsesvurdering for 
1T-2018 og 2-2018. Her gis bare en kort oppsummering som også inkluderer 3T-2018. 

Tilsettinger og avganger 

Instituttet har i 2018 tilsatt tre nye i faste vitenskapelige stillinger: Ciosk (BMB), Eiler (AQUA) og 
Vindenes (CEES). To nye stillinger (BMB og Bioinformatikk) er utlyst og nå under sakkyndig 
vurdering. Ytterligere fire stillinger lyses ut i disse dager. Fra 01.01.2019 er også Hersleth fast 
tilsatt som førstelektor. Det var i 2018 8 avganger blant FVA i tillegg til Stenseth, som har gått over 
i ny stilling som faculty professor på MN. Dette er 3 flere enn “budsjettert” for 2018, og gir instituttet 
en ekstra utfordring.  

Instituttet har også tilsatt ny kommunikasjonsrådgiver (Brynildsen) og ny leder av 
dyreavdelingen (Fagernes).  

Etter at Nederbragt gikk over fra å være bioinformatiker på NSC til førstelektor (65% IBV, 35% IFI - 
Senter for bioinformatikk), er Krabberød tilsatt fast som overingeniør (bioinformatiker), dog basert 
på at denne stillingen skal brukes til og finansieres av eksterne prosjekter.  
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Instituttledelsen og ledergruppen har fortsatt gjennomgangen av instituttets bruk av 
vitenskapelige bistillinger. Dette arbeidet er ikke fullført, og det er gjort noen korte forlengelser i 
påvente av at dette arbeidet fullføres.  

Eksternt finansierte prosjekter (EFV) 

IBV går inn i 2019 med ca. 150 aktive prosjekter, hvorav 46 nye er startet opp i 2018. Fra 
Forskningsrådet har vi totalt 67 prosjekter, herav 15 nye i 2018. Tilsvarende har vi 12 EU-
prosjekter hvorav 4 nye i 2018.  

Dessverre nådde ingen av instituttets fire ERC-søknader i 2018 opp men flere av instituttets 
ansatte forbereder også nye søknader til ERC. Kaartvedt er imidlertid partner i et nytt EU H2020-
prosjekt som starter i 2020.  

Fra Forskningsrådets FRIPRO, fikk ble det i 2018 tildelt 4 nye prosjekter (2 forskerprosjekt, et ung 
forskertalent og et mobilitetsprosjekt. Vi har også fått et nytt prosjekt fra BIOTEK2021’s Digitalt Liv.  

Arealer, laboratorier og undervisningsrom. 

Arbeidet med oppussing av laboratorier, dyrestall og undervisningsrom fortsetter. Arealer i 2. 
etasje (lab og kontorer) ble pusset opp med tanke på ny SFF-partner. Partneren (Eskeland) flyttet 
imidlertid og arealene vil nå bli brukt av andre/nye FVAer som rekrutteres til seksjonen. Forøvrig 
har instituttet vurdert og forberedt avhending av arealer som vi ikke trenger. Dette vil gi en 
signifikant kostnadsreduksjon i de kommende år (ikke inkludert i prognosen). IBVs arealbehov må 
imidlertid sees i lys av både behov på kort sikt og lengre sikt, da vi regner med at en del av 
instituttets aktivitet vil flyttes til Livsvitenskapsbygget (LV-bygg). Instituttleder har sendt innspill 
om tentative dimensjonerende tall til fakultetsledelsen. 

Forskningsinfrastruktur 

Det er for 2018 innvilget 4,687mill (Gundersen/Fyhn; avansert in vivo imaging) og for 2019 
innvilget 2,453 mill (Schalchian-Tabrizi/Jacobsen; Microfluidics/single cell sequencing) i UiO 
Forskningsinfrastrukturmidler. Begge innkjøp er oppstartet og forventes å være i drift i løpet av 
2019.  

Til NFRs program for nasjonal INFRASTRUKTUR er instituttet involvert i 6 søknader, hvorav en 
koordinert herfra (LSEMC, elektronmikroskopi). En av disse (EMBRC) er allerede innvilget (pga 
delfinansiering i forrige runde). 
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2. Vurdering av økonomisk status 

Hovedpunktene nevnes her. For detaljer vises det til fotnoter i økonomirapport levert 3T 2018. 

2018 endte for IBV totalt (basis og EFV) med et negativt resultat på 3,5 mill, dette er 16,5 mill 
høyere enn budsjettert og 10,8 mill høyere enn prognose levert i nov 2018. 

Basis endte med et negativt resultat på 0,7 mill, mot et budsjettert underskudd på 8,8 mill og et 
underskudd på 7,9 mill i siste prognose. Avvikene mot prognosen kan hovedsakelig forklares av 
høyere inntekter enn forventet (hvorav NSC 4 mill, pga forsinket fakturering 2017) og høyere 
nettobidrag fra EFV (inkludert leiestedsinntekter). 

De totale inntektene fra EFV var i 2018 138 mill, mot 149 mill i 2017. EFV endte med et negativt 
resultat på 2,8 mill, dette er 8,4 mill bedre enn budsjettert og 3,6 mill bedre enn i prognosen. 
Avvikene på EFV skyldes i hovedsak forsinket aktivitet (bla Arven etter Nansen), utsatt anskaffelse 
av utstyr på FORINFRA-prosjekt, periodiseringer og mindre korrigeringer.  

Det totalt akkumulerte resultatet ved avslutningen av 2018 er 63,0 mill, hvorav basis står for 33,3 
mill. Av dette består ca. 13 mill av eksternt bundne midler, dette inkluderer blant annet mottatt 
UiO Forskningsinfrastrukturmidler på ca. 4 mill og mottatte midler fra UiO Livsvitenskap til 
konvergensprosjekter (ca. 2 mill). I tillegg består en del av det akkumulerte overskuddet av internt 
bundne midler, blant annet midler på annumskonti. Dette utgjør ved utgangen av 2018 ca. 7,7 
mill, en økning i 2018 på 0,7 mill. Det er nå budsjettert med at de internt bundne midlene i større 
grad skal tas i bruk de nærmeste årene. 

Avviket mellom faktisk regnskapsresultat for 2018 og forutsetningene lagt til grunn for prognoser 
levert november 2018 er minimalt. Det er kun gjort mindre endringer i prognosen som ble levert 
november 2018. Oppsummert består endringene i prognosen for perioden 2019-2023 i at andre 
inntekter er økt med totalt 3,2 mill, hovedsakelig på NSC-laben (0,7 mill pr år), og 
personalkostnader som øker med 1,1 mill. Andre justeringer som er gjort er uvesentlige (blant 
annet flytt av investeringer fra 2019 til 2018 0,7 mill, justert KD-inntekter og justert driftskostnader). 

I følge prognosen som ble levert i november 2018 ville 2023 bli avsluttet med et negativt 
akkumulert underskudd på ca. 15 mill. Summen av endringene som er gjort i prognosen og høyere 
akkumulert resultat ved utgangen av 2018 er det akkumulerte resultatet ved utgangen av 2023 nå 
forventet å være negativt med 5,7 mill. Det er imidlertid fortsatt stor usikkerhet rundt det negative 
akkumulerte resultatet 2023, blant annet avhenger av at ubrukte midler i større grad tas i bruk de 
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nærmeste årene og at nettobidraget fra EFV-delen øker noe frem til 2023. I tillegg erfarer vi at 
lønnsoppgjørene, som det ikke tas hensyn i prognosene, kan gi betydelig negativ virkning. 

Faktorer som ikke i full grad er tatt med i prognosen ennå er at Instituttet nå deltar i to nye sentre: 
Senter for bioinformatikk (SBI) og Senter for BioGeoKjemi (CBA). I følge senteravtalene blir 
40% av dekningsbidrag/overhead for prosjekter lagt til sentrene gå direkte til sentrene mens 60% 
går til moderinstituttene. Det er forventet at dette vil gi en forbigående reduksjon i nettobidraget til 
instituttet, inntil sentrene etter hvert forventes å tiltrekke seg flere eksternt finansierte prosjekter 
pga senter-status, noe som vil medføre høyere nettobidrag til både sentre og instituttet. 

Instituttet har igangsatt arbeid for planlegging grunnlaget for fremtidig rekruttering til faste 
vitenskapelige stillinger. Planene for omfang og tempo for rekruttering til nye stillinger vil skje 
innenfor rammene som er indikert i prognosen. Prognosen gir grunnlag for at antall faste 
vitenskapelige stillinger kan opprettholdes på ca. 51 i femårsperioden.   

 

3. Styrker og utfordringer for enheten 

• Instituttets styrke ligger fortsatt i høy kvalitet på forskning, noe som viser seg i at vi 
opprettholder god suksessrate i f.eks. søknader til Forskningsrådet. Vi forventer at større 
fokus på søknader til EU vil gi resultater. 

• IBV har en stor faglig bredde innen biovitenskap; - selv om dette kan by på utfordringer i 
noen sammenhenger, er det også en styrke med tanke på komplekse og tverrfaglige 
prosjekter. 

• IBVs deltakelse i de to nye sentrene for hhv bioinformatikk (SBI) og BioGeoKjemi 
(CBA) har potensiale til å skape adskillig ny og sterk aktivitet i årene som kommer. 

• I en kort periode vil IBV har spesielle utfordringer knyttet til at det er flere avganger i 
vitenskapelig stab enn planlagt. Dette kompenseres i noen grad ved midlertidige tiltak, i 
påvente av at nye rekrutteringer fullføres. Med 6 nye tilsettinger i 2019/2020 forventer vi 
mye ny og sterk aktivitet. Det gleder oss derfor at nytilsatt professor Ciosk fikk sitt første 
NFR-prosjekt innvilget. 

• Instituttets nye bachelorprogram (InterAct@IBV) med felles basis for alle studenter og 
elementer av Computation in Science Education (CSE) er både innovativt og fremtidsrettet 
og begynner å vekke internasjonal oppmerksomhet. Med dette, og innføring av R2-krav i 
matematikk, vil programmet sette IBV i front for å utdanne kandidater for fremtidens 
biovitenskap. Samtidig ligger det også en risiko i dette ved at det kan svekke rekrutteringen 
til programmet på kort sikt. Det er tatt høyde for dette i budsjettet.  

• Instituttet har avanserte instrumenter og infrastrukturer som gir forskerne mulighet til å 
bidra i forskingsfronten. Samtidig erkjenner vi at flere av instituttets infrastrukturer vil kreve 
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omfattende investeringer i årene som kommer, spesielt Plantelaboratoriet. Vi er derfor 
meget tilfredse med at planlegging av nytt Plantelaboratorium gjenopptas. 
Innen noen av våre fagfelt  (f.eks. Sekvensering, imaging, proteomikk) kreves det også 
jevnlig anskaffelse av nye instrumenter for å henge med.  

• IBVs forskere har et omfattende faglig nettverk, både lokalt på UiO og i Oslo, nasjonalt 
og internasjonalt. Dette er et viktig grunnlag for etablering av nye, slagkraftige 
samarbeidsprosjekter. 

• På grunn av det høye lønns- og kostnadsnivået i Norge, har våre (og alle norske 
forskere) et betydelig handicap når de inviteres til å delta i internasjonale prosjekter, 
spesielt i EU-prosjekter. Kostbare lønnsoppgjør gjør ikke denne situasjonen bedre. 

• Livsvitenskapsbygget og måten dette vil bli tatt i bruk på (hvilke forskningsgrupper og 
infrastrukturer skal være der og på hvilke premisser) vil kunne få betydelig effekt på IBVs 
virksomhet og hvordan våre lokaler i Kristine Bonnevies hus brukes.  Dette er et av 
spørsmålene som opptar IBV og de ansatte mest. 
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